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REASONS TO IMPROVE
TRANSPARENCY IN YOUR
SUPPLY CHAIN

Transparency has been the promise of many CEOs and businesses in recent years. That’s for good reason,
customers want to know where the products and the parts came from.
Consumers, governments, and companies are demanding details about the systems and sources that deliver the
goods. They worry about quality, safety, ethics, and environmental impact” writes University of Oxford’s Saïd
Business School professor Steve New, in the Harvard Business Review.
However, ethics isn’t the only reason that a logistics provider should commit to a transparent supply chain. The
benefits of transparency affect consumers, but it also has a positive impact on how a company does business and
the operation of the company itself.

1. BENEFIT TO CONSUMERS
65% feel it is important to purchase goods from companies that demonstrate social consciousness. A 5%
increase from the previous year.

Good supply chain visibility and traceability enable firms to provide information to customers and
stakeholders about the nature and origin of products when requested.

A high level of transparency demonstrates two things to your customers: the value you add to their
operations and your commitment to the business relationship.

2. BENEFIT TO YOUR BUSINESS
A transparent supply chain creates more data. This data can indicate issues with procurement, product
quality, and delivery. Companies that can collect, analyze, and respond quickly to issues are one step
ahead of their competition.

For many products, origin is an essential feature of what the customer buys, even if it is an intangible or a
difficult-to-verify quality.

Companies like Tesco and Wal-Mart have used services firm Historic Futures to source ethical cotton.
These data are used internally, allowing the retailers to be more confident in making ethical claims about
their products.

3. BENEFIT TO YOUR OPERATIONS
Nearly 44% of workers, while familiar with company goals, can’t specifically name them. Greater transparency makes it easier for workers to become informed.

Tracking can help ensure that suppliers are not substituting inferior alternatives for approved sources of
materials.

Transparency is a safeguard against the entry of counterfeit components and materials into the supply
chain.

Blockchain technology, a technology enabling a massive push in transparency, is estimated to provide
banks a 33% reduction in operating costs. Logistics is next.

Webcams are cheap, and iPhone apps are easy to develop. If firms don’t release information about
themselves, others will do it for them.
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WE LOVE TO PUT ORDER IN YOUR CHAOS. MORAI LOGISTICS INC. IS A 3RD PARTY LOGISTICS PROVIDER WITH AN OPERATING AGENCY AGREEMENT
REPRESENTING MODE TRANSPORTATION. WE ARE A POWERHOUSE LOGISTICS TEAM BASED IN THE GREATER TORONTO AREA AND DO BUSINESS
THROUGHOUT NORTH AMERICA, INCLUDING MEXICO. OUR TEAM IS DEDICATED TO OUR TERRIFIC CLIENTS AND WE STRIVE TO TAKE THE CHAOS
OUT OF YOUR SUPPLY CHAIN. WE ARE ALWAYS ON THE LOOKOUT TO DO EXCEPTIONAL WORK WITH REMARKABLE PEOPLE AND COMPANIES!

SOURCES:
HTTPS://HBR.ORG/2015/06/DONT-SET-PROCESS-WITHOUT-INPUT-FROM-FRONTLINE-WORKERS
HTTP://WWW.TRIPLEPUNDIT.COM/SPECIAL/COTTON-SUSTAINABILITY-C-AND-A-FOUNDATION/CAN-A-COMPANY-BE-RESPONSIBLE-WITHOUT-TRANSPARENCY/
HTTP://WWW.LANETIX.COM/USING-TRANSPARENCY-IN-LOGISTICS-TO-WIN-BUSINESS-AND-KEEP-IT/
HTTP://CERASIS.COM/2015/04/30/SUPPLIER-RISK-MANAGEMENT/
HTTP://WWW.CNBC.COM/2016/09/15/GOOGLE-BACKED-BLOCKCHAIN-START-UP-RIPPLE-RAISES-55-MILLION-FROM-BIG-BANKS.HTML
HTTP://WWW.BUSINESSINSIDER.COM/HOW-TO-ARRIVE-AT-GREATER-COMPANY-TRANSPARENCY-INFOGRAPHIC-2014-3

